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Remember when you were 
a kid, and time seemed to 
go so slow, even though 
the adults talked about 
how fast time flies by? Now I 
know what they were talking 

about. 

As 2022 draws to a close, I’m retiring 
from my role as AgFirst’s general 
manager. It’s hard 
to believe five 
years have passed 
since the AgFirst 
board gave me the 
opportunity to serve 
your cooperative. 
I’ve truly enjoyed 
being part of AgFirst.  

So much has changed since I started my 
career in the cooperative world in 1982. 
Back then, I was working in northwest 
Iowa and raising a young family. There 
were still a lot of diversified, small farms in 
the Midwest and beyond, but the Farm 
Crisis was starting to grip rural America.

Even though I was young, I was pretty 
well-versed in the co-op world. My dad 
had managed grain elevators and 
worked for co-ops through his career. 
While my first full-time jobs were at a 
hydrostatic transmission factory and 
a meat packing plant in Spencer, 

Thanks for Everything 
By Dan Forey - General Manager

Iowa, my goal was to get into the grain 
elevator world.  

That opportunity came along in 1982, 
when I started at the co-op in Ruthven, 
Iowa. Back then, there were many more 
farmer-owned cooperatives around. No 
matter which direction you went from 
Ruthven, there was another co-op about 
15 miles (or less) down the road. Now, 
there only about three huge co-ops 

that serve farmers throughout 
northwest Iowa. 

Through the years, I grew my 
career at ag cooperatives 
across Iowa, from Paullina in the 
northwest to Dike-New Hartford 
in eastern Iowa. I also worked at 
ag cooperatives in Minnesota, 

Nebraska and South Dakota. Along the 
way, I’ve done just about every job at 
the co-op, from the feed department to 
the grain department. (I never did any 
post-emerge spraying, though.)

Coming to South Dakota five years ago 
has been a great part of my career. I 
tell everyone that South Dakota is much 
more than a vacation spot. It’s a terrific 
place to live, work and raise a family.

Picturing the future of AgFirst

I’m glad AgFirst will have good leadership 
going forward, thanks to Kris Warne. Not 
only has he helped the co-op grow, but 
he’s got the energy, dedication and 

LOCATIONS
Aurora  Agronomy
605.693.5548

Aurora  Elevator
605.693.3304

Feed  Store,  Aurora
605.693.6216

Toronto  Elevator
605.794.2231

Volga  Service  Station
605.627.9401
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If AgFirst continues 
to provide excellent 

service, it will succeed.



Meet the New CEO:
Kris Warne on Leadership

As AgFirst bids farewell to Dan Forey as 
he retires at the end of December, we’re 
excited that homegrown talent will be 
leading AgFirst into the future, thanks to Kris 
Warne.

Kris started working at AgFirst in mid-March 
2020 and became a grain originator for the 
co-op in early 2021. Kris grew up on a farm 
near De Smet, South Dakota, and earned 
his ag business degree with a minor in ag 

economics from South Dakota State University (SDSU) in 2011. 
Here are Kris’s thoughts as he leads AgFirst into the future. 

1.  How has AgFirst adapted to serve members and 
customers?  

We’re focusing on speed and efficiency. We’re worked hard to 
keep up with the changes reshaping agriculture. We continually 
update our application equipment to handle in-season demands 
for crop protection products and fertilizer. Each year, harvest 
equipment gets bigger and more efficient. We’ve updated 
our grain facilities to keep pace with this. We can dump 30,000 
bushels an hour in our Aurora South location alone. We have 
long-term plans to update AgFirst’s other facilities to keep pace, 
as well. 

2.  What are some key skills you’ve learned that can 
help AgFirst succeed?

To me, the most enjoyable part of grain marketing is the research 
and opportunities to help producers. Every day brings a new set 
of challenges and opportunities. This type of life-long learning and 
problem solving will be a big benefit in managing the co-op. 

3.  What do you enjoy about working for AgFirst? 

The people. Our most important asset in this co-op is the team 
who works for you. I enjoy coming to work with them every day.    
I very much enjoy working with our member-customers on a daily 
basis, as well.

4.  What’s important to you when it comes to 
contributing to AgFirst and South Dakota’s ag industry?

Adding value. I started my career just down the road at South 
Dakota Soybean Processors. It didn’t take long to see the 
value that producing a finished product right where the raw 
commodities are grown brings to the producer. The same can be 
said about AgFirst. We’re competitive on pricing and reinvest in 
your business with updated facilities and equipment to operate 
efficiently and maximize your time, especially during the busy 
seasons. 

5.  What’s some of the best business or life advice 
you’ve received?

I think back to a CEO I worked for out of college. One day when 
we were talking about grain marketing, this CEO said, “If it’s a 
sound decision today, it will be a sound decision tomorrow.” I 
refer to this a lot. We can learn from the past, but we cannot get 
to the future if we don’t participate today.

THANKS FOR EVERYTHING 

vision to help guide AgFirst into the 
future. 

If AgFirst continues to provide excellent 
service, it will succeed. A successful 
co-op is rarely the cheapest place 
to buy products and services, but it 
can compete well when it has skilled 
employees who are focused on serving 
the co-op’s members and customers. 

Some people say the cooperative 
model is outdated today. I say look 
at all the successful cooperatives 
that continue to add value, from 
cooperative telephone companies to 
rural electric cooperatives. If you value 
local co-ops, do business with them, 
teach your children and grandchildren 
about the cooperative difference 
(including local ownership), and 
support cooperatives like AgFirst that 
support our rural communities. 

Thank you to everyone who has been 
part of AgFirst during my time here, 
including the employees, board 
members and customers. I wish you all 
the best in the future. 

Editor’s note: Dan is moving to Waverly, Iowa. 
He looks forward to spending more time with 
his family, including a new grandchild who 
will be born in February 2023. 
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HOLIDAY HOURS  
AgFirst’s offices will be 
closing at noon on Friday, 
December 23 and will 
remain closed through 
Monday, December 26, so 
our employees can spend 
extra time with their families. 
Our offices will reopen on 
Tuesday, December 27. All 
of us at AgFirst wish you a 
Merry Christmas and Happy 
New Year! 



ARE YOU READY 
FOR LAMBING 
TIME?  
If you’re a sheep producer, 
count on AgFirst for Big 
Gain supplements and Big 
Gain’s high-quality milk 
replacer for lambing time. 

For more than 40 years, Big 
Gain’s mission has always 
been to “Help Produce 
Food” by keeping family 
farms in mind every step 
of the way. Contact us 
at 605-693-6216 for more 
details about using Big 
Gain products at lambing 
time. 

Cold Care:
3 Essentials Keep Your Livestock 
Healthy, Happy This Winter 
By Trish Erickson - Beef Sales Consultant

and providing fresh, clean water. 
Did you know Ritchie waterers are 
made in Iowa by a company that’s 
been in business since 1921? Ritchie’s 
valves are available in different 
flow capacities to accommodate 
different supply line pressures. Also, 
energy costs are minimal with these 
durable waters, which can last for 
years. 

3. Shelter. When animals are kept out 
of the wind and the elements, they 
can handle winter much easier. Be 
sure to have some type of shelter 
available, whether that’s a roof, piled 
hay bales, or windbreaks. Providing 
deep bedding will also make it easier 
for animals to maintain their internal 
body temperature.

Being proactive about your livestock’s 
basic care this winter will pay many more 
dividends than responding to a problem 
after it has developed. Count on AgFirst 
for your livestock care needs. Stop by the 
store, or call us at 605-693-6216. Thanks 
for doing business with AgFirst!

Livestock can be incredibly 
hardy, even during cold 
weather and winter storms, 
if you provide them with 
these three essentials:

1. Nutrition. Livestock need more 
calories to keep warm when the 
mercury drops. When you ensure that 
animals receive the proper amount 
of energy they need to stay warm, 
their other body functions are not 
impaired. Not sure if you’re providing 
a balanced diet? If you need a 
ration formulated, give me a call 
at 605-693-6216, so we can discuss 
options for your animals’ specific 
needs.

2. Water. This is the most important 
nutrient of all. Be mindful of frozen 
tanks. If water is too cold, livestock 
will reduce their water intake. 
Keeping water temperature between 
40 and 65 degrees is optimal. AgFirst 
is a Ritchie® dealer, and we have 
a great supply of parts on hand to 
make sure your tanks keep running 

LET’S GET READY 
FOR CALVING 
SEASON 
Calving time is fast 
approaching, and we’re 
fully stocked with all the 
products you need for a 
successful season. 

Remember to start on 
a calving and breeding 
supplement at least 45 
days prior to calving, 
and keep feeding it for 
45 days after calving. 
This goes for the bulls, as 
well, for optimum semen 
concentration and 
motility. AgFirst has you 
covered with mineral and 
tubs just for this purpose. 
Stop in or give us a call 
(605-693-6216) regarding 
our calving specials!

While salt is a vital part of your 
livestock’s diet, not all salt is created 
equal. When animals have a choice 
between a low-salt/heavy mineral 
supplement and Redmond® mineral 
salt, animals choose mineral-rich 
Redmond.

AgFirst is pleased to offer Redmond 
products, which provide unprocessed 
sea salt with more than 50 essential 
trace minerals. Redmond products 
allow livestock to better utilize their 
feed, resulting in increased weight 
gains and improved overall health. 

Redmond products are safe 
for all livestock and horses. 
Redmond has received 

the Organic Materials Review Institute 
(OMRI) seal of approval. It’s perfect for 
all-natural and organic operations, too. 

Redmond products have an interesting 
story. Eons ago when the mountains 
were being formed near Redmond, Utah, 
seawater covered an area of massive 
volcanic activity. This combination 
resulted in two very unique products—
natural mineral salt loaded with nutrients 
from the seawater, and a volcanic ash 
rich in natural minerals usually found 
deep in the earth. 

Redmond offers livestock producers 
these natural products, which are free of 
chemical pollutants and other harmful 
substances. These minerals help animals 
thrive the way nature intended. 

To learn more about Redmond products 
and how they can benefit your livestock, 
call us at 605-693-6216. We appreciate 
your business and look forward to hearing 
from you. 
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GET SALTY WITH MINERAL-RICH REDMOND PRODUCTS



Get to Know 
Lane Langbehn, Agronomist
As we bid farewell to Gary Patrick, a long-time AgFirst agronomist, 
we’re pleased to have Lane Langbehn on the team. Since Lane 
started with AgFirst this fall, he has been working with Gary to learn 
the ropes and meet AgFirst customers. 

We wish Gary all the best as he retires this December, following a 
successful, 40+-year-career with the co-op. As more of you begin 
working with Lane, we caught up with him to help you get to 
know him better. 

Where did you grow up?

I grew up at Wolsey, South Dakota. I worked on a farm when I was 
in high school and enjoyed working with cattle. 

What’s your educational background? 

I earned my agronomy degree with a minor in ag business from 
South Dakota State University (SDSU) in 2020.  

How did your career path lead you to AgFirst?

I worked for a co-op in Arlington, South Dakota, after graduating 
from SDSU. I ran applicators for a few years and learned a lot 
about agronomy. I’m leaning even more about agronomy here at 
AgFirst.

What do you enjoy about working for a farmer-owned 
cooperative like AgFirst?

It feels like a team here. I enjoy getting out of the office and 
meeting with farmers. Listening is a key to serving customers 
effectively. Every farm is different, and there are no cookie-cutter 
solutions. I look forward to working with more of AgFirst’s agronomy 
customers.

What a Great Harvest!
“Wow” is the word that comes to mind when we look back at 
the 2022 harvest. It was a tremendous harvest, from the favorable 
weather to the strong yields. 

Harvest started in AgFirst’s trade territory on September 8. Farmers 
were able to get the crops in during the next eight weeks, with 
few, if any, weather delays. Yields were impressive, too. We took 
in nearly 1 million (about 900,000 bushels) more bushels in 2022, 
compared to 2021. We have about 2.6 million bushels stored on 
the ground in Aurora, and half a million bushels on the ground in 
Toronto. We’ll continue to ship these bushels in the weeks ahead. 

Thank you to all the AgFirst employees who worked so hard during 
the 2022 harvest. Those times when you put in 12- to 15-hour 
days didn’t go unnoticed. We appreciate all your effort. We also 
appreciate all the farmers who delivered grain to AgFirst. Thank 
you for choosing to do business with the local co-op. 
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YOU’RE 
INVITED
AgFirst is hosting a 
retirement party 
(come-and-go 
style, complete with 
cake) for long-time 
agronomist Gary 
Patrick on Wednesday 
December 21 from 
2 p.m. to 4 p.m. at 
the AgFirst Agronomy 
Center. We hope to 
see you there! 

Editor’s note: Lane enjoys hunting and 
fishing in his free time. 



PRE-PAY AND CREDIT  
The pre-pay season has arrived. You 
are welcome to use a credit card, 
although we’ll be implementing a 
4% fee to all credit card purchases 
effective January 1st. We make 
no money off this service fee. We 
do need to cover the cost the 
credit card companies bill us for 
credit transactions. Thank you for 
understanding, and thanks for 
choosing to do business with AgFirst.  
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Protect Against 
Rootworms in 2023  
By Chet Delbridge, Agronomy Manager 

As we look back on 2022, we’re grateful that harvest 
went well and that AgFirst had a good fall fertilizer 
season. While supply-chain challenges in agriculture 
continued into 2022, we didn’t face many issues, 
thanks to our proximity to the interstates and the 
fertilizer plant in Sioux City, Iowa. 

Agronomy input prices aren’t what people want, but we’re 
grateful that prices have stayed flat, for the most part. While the 
summer and fall 2022 were pretty dry in our trade territory, this 
helped control some crop diseases and insect pests. 

Speaking of insects, we saw a lot of northern corn rootworm 
beetles this past year. These pests can cause a lot of trouble, due 
to extended diapause. This means a portion of northern corn 
rootworm eggs are capable of remaining dormant in the soil 
through two winters and one growing season before hatching in 
the second season.

Both corn rootworm larvae and adults can damage corn plants. 
Newly-hatched larvae feed primarily on root hairs and outer root 
tissue. As larvae grow, they burrow into the roots to feed. This 
restricts the plants’ ability to take in water and nutrients, which 
can cause lodging and reduce yields. We saw pockets of lodging 
issues in our trade territory this summer. 

Keep rootworm control in mind as you choose seed for your 2023 
crop. We offer genetics from DEKALB, Asgrow, Legend Seeds, 
and CROPLAN. We can get you all the major traits, including 
top-tier SmartStax® technology and Enlist® technology, as well as 
conventional genetics. 

We encourage you to work with your AgFirst agronomist to help 
create a plan for 2023. You’re welcome to come to our office, 
or we’ll meet you wherever it’s convenient for you. This planning 
session can take about half an hour, or several hours, depending 
on how detailed you want to get. We’re willing to spend as much 
time as it takes to help you develop a plan that works for your 
farm.  

Thanks for choosing AgFirst

If you have any seed or agronomy questions, don’t hesitate to 
contact your AgFirst agronomist, or reach out to me (605-693-5548, 
chetd@agfirstfarmers.com). We appreciate your business and look 
forward to working with you in 2023. 

©2023 AgFirst Farmers Cooperative. All Rights Reserved.



PO Box 199
Aurora, SD 57002

My Propane Tank is Empty!

It’s never good to run out of propane. 
Before you call us, though, please 
check the gauge on your propane 

tank first. If your house is cold, that doesn’t necessarily 
mean you’re out of propane. 

You’d be surprised how often we get calls at night 
and on weekends from people saying their tank is 
empty. When our truck arrives, however, there’s still a 
decent amount of propane in the tank— enough to 
easily get them through the night or the weekend. 

Making after-hours deliveries in cases like this isn’t just 
unnecessary, but it costs your cooperative money. 

Effective immediately, AgFirst’s service fee for out-
of-gas calls will be $100 during business hours, 
and $200 for after business hours, weekends and 
holidays. 

To avoid these fees, keep an eye on your tank gauge, 
and stay in touch with AgFirst. Rest assured that we’re 
paying attention to energy supplies and do our best to 
have the fuel you need, when you need it. 

If you have any energy-related questions, contact me 
at 605-690-8443. Our energy team looks forward to 
working with you in 2023.

By Will Davis - Fuel Salesman


