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Winter is an interesting 
time of year in agriculture. 
While it’s a quiet season, it’s 
also a productive time for 
reflection. To me, this means 
looking back so the view 

looking forward is even clearer. 

Our rural area and AgFirst were very 
blessed during harvest 2021, thanks to 
strong yields. We took in a lot more grain 
this fall than the fall of 2020. We received 
about 1 million more bushels of corn, 
and more than 800,000 bushels more of 
soybeans. 

We piled more than 500,000 bushels of 
corn at our Toronto location this fall. We 
had approximately 600,000 bushels on 
the ground at Aurora. The AgFirst team 
has been working hard all fall to move 
this grain. By early January, we had 
nearly all this grain picked up. 

Honoring AgFirst’s retirees 

As we bid farewell to 2021, we’ve also 
said goodbye to a number of long-
time AgFirst employees who retired by 
December 2021. Most of these folks had 
more than 20 years of experience, so 
it’s tough to lose such knowledgeable 
veterans of the ag cooperative industry. 

I’d like to thank Brad Mitchell (Volga 
service station manager), Jim Miller (fuel 
delivery driver), Nancy Nelson (office 
manager/accounting at Aurora) and 
Dan Minor (grain department and 
feed department) for all their years of 
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dedicated service to the co-op. We wish 
them all the best in this next phase of life. 

Going forward, AgFirst will make sure 
your fuel needs are covered during this 
transition time. Will Davis, AgFirst’s fuel 
salesman, will fill Brad’s role, while Cody 
Ness will replace Jim Miller. 

Thank you for your support 

As we move into 2022, your cooperative 
is building on a solid foundation, thanks 
to skilled team members, business growth 
and a continued focus on helping you 
succeed. We appreciate your business 
and wish you a productive, profitable 
New Year. Thank you for being part of 
AgFirst.

JOIN US FOR AGFIRST’S 
ANNUAL MEETING IN MARCH 
While AgFirst hasn’t hosted an in-person 
annual meeting for the past two years, due 
to the COVID-19 pandemic, we’re planning 
to gather in March 2022. We’ll be sending 
invitations in early 2022, so watch for more 
details. We hope you can join us.

Also, we’ll have an election for board 
members as part of the annual meeting. 
To see the list of AgFirst’s current board 
members and their contact information, log 
onto https://agfirstfarmers.com, and click on 
the Board of Directors link at the top of the 
homepage. 

Remember, AgFirst Farmers Cooperative 
exists to benefit you, our members. 
As a member, you are an owner in the 
cooperative. You also have a voice in 
creating the kind of business you’d like 
AgFirst to be. Thanks for supporting your 
cooperative and its continued success. 

LOCATIONS
Aurora  Agronomy
605.693.5548

Aurora  Elevator
605.693.3304

Feed  Store,  Aurora
605.693.6216

Toronto  Elevator
605.794.2231

Volga  Service  Station
605.627.9401



It’s the Same, But a Little 
Different Here
By Will Davis - Fuel Salesman  

There’s an old joke about change being inevitable, 
except from a vending machine. We’ve had some big 
changes here, since Brad Mitchell (the Volga service 
station manager) and Jim Miller (propane delivery 
driver) retired from AgFirst’s energy department at the 
end of 2021. 

Brad and Jim left some big shoes to fill. Both had a lot of great 
experience and helped grow AgFirst’s energy business throughout 
the years. We hope Brad and Jim enjoy their well-deserved 
retirement.

Going forward, you’ll notice some new faces around 
Volga, as well as some familiar faces in new roles. I will 
continue handling all fuel sales, plus I’ll fill the Volga 
station manager’s position. We’ve also hired Jessey 
Brech to run the computer and handle billing. She’s 
bringing fresh, new ideas to make the station’s front 

room more inviting while you wait for your vehicle work to be 
completed. We’re excited to have Jessey on our team! 

In addition, Doug Stufuen will continue to haul fuel, while Cody 
Ness will haul propane. 

If you have any grain 
marketing questions, call me at              
605-693-5548, or email me 
at krisw@agfirstfarmers.com.     
We appreciate your business 
and look forward to working 
with you in 2022. 

PRICE—LATER CHARGES 
FOR 2022  
Corn: 

• Free until February 28, 2022. 

• March 1 until September 30, or when 
grain is sold, the charges will be 
prorated by the day to equal $.04 
per month. 

• Price-later ends September 30, 2022. 

Soybeans: 

• Free until February 28, 2022. 

• March 1 until September 30, or when 
grain is sold, the charges will be 
prorated by the day to equal $.05 
per month. 

• Price-later ends September 30, 2022. 

OUR 
MECHANICS 
ARE READY 
TO HELP YOU 
The “3 J’s” (Jason Dearduff, Jake Nielsen 
and Joe Boyd) are here in the mechanic 
shop in Volga and can handle your 
passenger vehicle and light truck needs, 
including: 

•  Oil changes 

•  Tire repairs and replacements 

•  Engine overhauls

•  Engine replacement 

To contact the Volga station, call us at 
605-627-9401. To order fuel, call Will Davis 
at 605-690-8443. We appreciate the 
chance to earn your business and look 
forward to working with you in 2022. 

Will the Best Prices Come 
Sooner Rather Than Later?
By Kris Warne - Grain Originator 
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Were you pleased with your yields last fall? We were excited to 
see a lot of better-than-expected yields and high-quality grain 
with good test weights in our trade territory during harvest 2021. 
We were also glad to see a lot more grain coming into the co-op.

Now that we’re into 2022, it’s time to think about your grain 
marketing strategy for the months ahead. We may see the best 
prices earlier this winter rather than later, due to a variety of 
factors. 

We’ve seen really strong domestic demand, from soybean crush 
and corn for ethanol. Now’s the time of year (from January into 
early March) when the export market also becomes a key factor. 
Here are two things to watch this winter: 

1. Keep an eye on South American weather. Any weather 
challenges could impact South America’s 2022 crop yields,  
which can influence grain prices here. 

2. Be aware of the relatively short export window. Now’s the time 
when foreign buyers may rely more on U.S. grain, before the trade 
turns to the 2022 South American crop. 

Check your bins

If you have grain stored on the farm, make time to core your 
bins this winter and spring to ensure the grain is staying in good 
condition.



You Can’t Manage What You Don’t Measure:
4 Tips for Success in 2022 
By Trish Erickson - Beef Sales Consultant

What’s the biggest expense in your 
livestock operation? For most farmers, 
the answer is feed. Feed, grazing and 
supplements usually make up 40% to 60% 
of the cost of livestock production. It’s not 
always easy to keep these costs in check, 

especially since high corn prices continue to impact 
the cost of distillers grains. Here are four areas where 
you can take control to manage your bottom line: 

1. Test, don’t guess. You can’t manage what you 
don’t measure. It’s important to quantify the quality 
and nutritional value of your feed. Testing samples 
of forages and/or grain you plan to feed will help 
you choose the supplement that’s best suited for 
your livestock at every stage of production. We can 
pull samples for you and test them. Based on the 
results, we can also formulate a balanced ration to 
meet your livestock’s nutritional needs and optimize 
production.

2. Maximize poorer quality forages. Forage supplies 
are tight in many areas around here. Many growers 
didn’t get the cuttings they usually do, due to the 
drought. Some high-nitrate forages need to be 
blended down before they can be fed safely to 
livestock. If you’re looking for practical alternatives 
to help stretch poorer-quality forages, ask us about 
MIX 30. This high-energy, liquid protein supplement 
is an alternative to a traditional, molasses-urea 
liquid feed and offers a versatile, economic feeding 
solution.

3. Consider supplements and tubs. While forages 
are essential for cow-calf operations, they can 
vary in quality and might not be nutritionally 
complete. Many factors can affect the mineral 
content of forages, including soil, species, plant 
maturity, yield, climate and management.      

Forages alone often do not provide the amount 
of minerals required to meet livestock’s daily 
requirements. That’s why mineral/supplement 
programs play a key role in maintaining 
productivity. It’s important to keep cows’ body 
condition score at a 5/6 going into calving 
season, plus vitamins and trace minerals are vital 
to fetus development. Check out our AgFirst line 
of cattle supplements and tubs to help keep your 
production costs in check and help your livestock 
thrive. 

4. Send us your veterinary feed directive (VFD). 
Have your veterinarian send us your VFD for 
extremely competitive pricing on 10 and 20gm 
chlortetracycline (CTC). 

Solutions that benefit your bottom line 

Managing livestock production costs doesn’t have 
to mean cutting corners. Along with our high-quality, 
AgFirst line of cattle products, we’re also a dealer for 
trusted brands like Big Gain, Purina®, MIX 30, Redmond 
salt and mineral products, Sioux Steele® and Ritchie® 

livestock supplies. 

For more ideas on how to keep your feed costs under 
control, contact us 605-693-6216. We appreciate your 
business and look forward to working with you in 2022. 
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If you’re looking for 
cost-effective feed 
options in this era of 
higher commodity prices, 
check out MIX 30. This 
high-energy, liquid 
protein supplement is an 
alternative to a traditional, 
molasses-urea liquid feed 
and offers a versatile, 
economic feeding solution.
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Don’t Hit the Panic Button

It’s no secret that fertilizer prices are 
high. Tight supplies of crop protection 
products have also made headlines, 

since it’s tough for manufacturers to get some active 
ingredient materials for various products. There’s been 
a lot of speculation about herbicide shortages for the 
2022 growing season. 

While you can’t control supply chain complexities, 
trucking issues and other factors that are driving 
these supply challenges, here are four things you 
can control as you make your fertilizer and weed 
management decisions: 

1. Stay in touch with your AgFirst agronomist. The 
sooner we know your crop plans for the 2022 
growing season, the better we can tailor practical 
solutions to fit your acres. 

2. Use pre-emerge herbicides. With so many post-
emerge herbicide options in potentially short supply, 
using multiple modes of action with pre-emerge 
herbicides will become more important than 
ever. Drought conditions in our area also make 
a good pre-emerge program essential. If weeds 
start growing next spring, and the drought persists, 
drought-stricken plants won’t take in post-emerge 

herbicide applications like they should. This will 
make them even harder to kill. A good pre-emerge 
program stops these problems before they start. 

3. Pay attention to details. Since you may be using 
different crop protection products than usual or 
making various tank mixes, don’t forget to check 
product labels for specific mixing information. 

4. Don’t panic. After we noticed that crop input prices 
and supplies were starting to become a challenge in 
late 2020, we’ve been doing what we can to get the 
products you want. There are still products available, 
so ask us about options. Also, seed supplies for 2022 
have been good, for the most part. While the new, 
hot-selling numbers will be sold out, you will still have 
choices for seed. 

If you have any agronomy-related questions as 
you plan for 2022, don’t hesitate to contact your 
AgFirst agronomist, or contact me (605-693-5548,          
chetd@agfirstfarmers.com). We appreciate your 
business and look forward to helping you maximize 
your crop’s yield potential this year. 

By Chet Delbridge - Agronomy Manager 


